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1. CCDM implementation
	1.1. Core data set

	Discussion/decision:



	1.2. FTE calculation

	Discussion/decision:



	1.3. Work analysis

	Discussion/decision:



	1.4. Variance response management

	Discussion/decision:



	1.5. DHB reporting

	Discussion/agreed:




2. CCDM monitoring
	2.1. Patient acuity

	Discussion/decision:



	2.3 Quality patient care

	Discussion/decision:


	

	2.4 Quality work environment

	Discussion/decision:



	2.5 Best use of health resources

	Discussion/decision:




3. Projects 
	3.1. Overview/impact

	Discussion/decision:




4. Other business
	4.1 <Item>

	Discussion/decision:
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