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Safe Staffing Healthy Workplaces Strategy 2021-2023 

Our Mission
To be the trusted independent experts, working in partnership, to provide advice and consultancy that

positively impacts outcomes for patients, staff and organisations

Our Vision
A health sector which uses evidence to resource equitable, quality healthcare

Expertise

Goal 1: We will provide effective 
kaitiaki of the CCDM approach for 

safely staffing the nursing, midwifery 
and allied health services.

Independence
Goal 2: We will develop trusted 

methods and process to moderate 
and evaluate the use and the 

effectiveness of CCDM and other safe 
staffing approaches.

Value

Goal 3: We will continue to develop 
methodologies, business processes, and 

learning opportunities to advance the use 
of safe staffing approaches to enable 

effective and efficient operational 
performance.

Goal 4: We will work in partnership to 
strengthen the DHB/unions’ commitment 
to safe staffing approaches, and continue 

to improve the effectiveness and 
efficiency of the SSHWU.

Progress

Goal 5: We will intentionally 
partner with Māori and

sector agencies, to support 
research and initiate 

development of safe staffing 
approaches to contribute

to advancing equity, and the 
effectiveness and efficiency
of service provision across
the health and disability 

sector.

Our Values: Aspiration | Courage | Professionalism | Integrity
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Safe Staffing Healthy Workplaces 

Our Future Focus 2021-2023 

 
The Safe Staffing Healthy Workplaces (SSHW) Governance Group and Unit (SSHWU) work to support the 

formal partnership between all 20 District Health Boards (DHBs) and participating health sector unions0F

1 in 

their mutual aim of providing equitable, quality 1F

2 health care within safe and healthy workplaces, making 

best use of organisational resources. 

The SSHWU is a team in TAS funded by the DHBs. It supports the SSHW Governance Group; and works in 

partnership with DHBs and health unions to advance the SSHW Strategy and Workplan. 

The SSHW Governance Group and Unit staff recognise that DHBs individually and collectively have a wide 

range of strategies and activities relating to developing leaders, to advance service quality and staff 

wellbeing. Workplans developed by SSHW will recognise DHB-led work to prevent any duplication of effort. 

How we developed our strategy 
Developing this strategy involved extensive discussion and deliberations by the Governance Group and the 

staff of the SSHWU. Consideration was given to the origins and history of the SSHW, and successes and 

failures to date. Consideration was also given to the context within which the SSHWU operates; and 

changes underway across the sector. 

There has been a critical review of the needs of the health sector. Where the expertise and independence 

of the SSHWU, working in partnership, could add value to the sector in the immediate and short to 

medium-term has been identified. 

The potential of the SSHWU to progress the design and development of approaches to safe staffing and 

healthy workplaces has been incorporated into the planning. 

Our Vision 
A sector which uses evidence to resource equitable, quality health care. 

Our Mission 
To be the trusted, independent experts, working in partnership, providing advice and consultancy that 

positively impacts outcomes for consumers, staff and the organisation. 

Our Values 
Aspiration | Courage | Professionalism | Integrity 

 

                                                           
 
1 Participating health unions as at September 2020 NZNO, MERAS and PSA. 
2 Quality in this document means safety, effectiveness, efficiency, patient centeredness, timeliness and equity. (Berwick 2001) 
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Our Four Pillars 
As the DHB/union partnership strives to achieve safe staffing and healthy workplaces, 

the SSHW Governance Group and Unit are focusing on four pillars: 

2BExpertise  

We bring skills and 
knowledge to develop 
credible approaches 
on safe staffing and 
healthy workplaces. 

3BIndependence 

We bring objectivity 
and impartiality based 
on evidence on safe 
staffing. 

 

4BValue 

We add value to the 
partnership through 
brokering useful 
collaboration and 
innovation. 

 

5BProgress 

We facilitate the 
continuing 
development of 
systems and processes 
to advance equity and 
all dimensions of safe 
staffing and healthy 
workplaces. 

 

 

Context and the challenges we face 

We will be working to achieve our vision and mission within a context that includes: 

• ongoing social, economic, political and environmental change impacting health service provision 

• uncertain outcomes from industrial negotiations 

• continuing organisational change, including health sector structural transformation 

• enduring financial pressures on DHBs 

• increasing use of the staffing methodologies across DHBs 

• shifting approaches and attitudes toward work/life balance  

• growing difficulty meeting DHB and union expectations within the available funding and resources. 

Our planning is based on assumptions that the SSHWU will continue to be: 

• governed jointly by DHBs and the participating health unions 

• a unit within the Services Group, TAS 

• funded by DHBs 

• politically supported. 

SSHWU needs to succeed because: 

• acuity of the population receiving health services is continuing to increase 

• health staff, in parts of the sector, continue to report dissatisfaction with workplace culture and 

workloads 

• average age of the workforce is increasing 

• DHBs need to operate within the available funding 

• patients continue to suffer avoidable harm from adverse events. 
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Our Five Strategic Goals 

6BStrategic Goal 1 

We will provide effective kaitiaki of the Care Capacity Demand Management (CCDM) approach 
for safely staffing the nursing, midwifery and allied health services. 

7BStrategic Goal 2 

We will develop trusted methods and process to moderate and evaluate the use, and the 
effectiveness, of CCDM, and other safe staffing approaches. 

8BStrategic Goal 3  

We will continue to develop methodologies, business processes, and learning opportunities to 
advance the use of safe staffing approaches to enable effective and efficient operational 
performance. 

9BStrategic Goal 4  

We will work in partnership to strengthen the DHB/unions’ commitment to safe staffing 
approaches, and continue to improve the effectiveness and efficiency of the SSHWU. 

10BStrategic Goal 5 

We will intentionally partner with Māori and sector agencies to support research and initiate 
development of safe staffing approaches to contribute to advancing equity and the 
effectiveness or efficiency of service provision. 

 

Pillar 1 – Expertise 

Strategic Goal 1 
We will provide effective kaitiaki of the Care Capacity Demand Management (CCDM) approach for safely 

staffing the nursing, midwifery and allied health services. 

This is important because: 

In an environment striving to achieve equitable health outcomes for all, partnerships between the DHBs 

and the participating unions have committed to safe staffing and healthy workplaces.  This commitment is 

expressed through contractual arrangements in their Multi-Employer Collective Employment Agreements.  

The parties have further strengthened these commitments through signing formal Accords.  

What will we do to meet this goal? 

Strategic Objective 1 

Provide programme consultancy to: 

i. support the continuing implementation of the CCDM Programme for nursing services in those DHBs 

which have not achieved full implementation 

ii. advance the implementation of CCDM Programme for midwifery services 

iii. advance the implementation of the CCDM Programme for mental health services 

iv. advance the development of the methodology and the implementation of the CCDM Programme for 

allied, technical and scientific services provided within DHBs.  
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Pillar 2 – Independence    

Strategic Goal 2 
We will develop trusted methods and processes to moderate and evaluate the use and the effectiveness of 

CCDM and other safe staffing approaches. 

This is important because: 

There could be occasions when the commitment of the parties is doubted. There may be times when the 

parties cannot agree on aspects of the staffing approach. In these circumstances independent moderation 

will ideally prevent or at least resolve this impasse. 

Implementing and maintaining evidence-based staffing methodologies requires considerable investment. It 

is prudent therefore that the parties have in place an agreed programme to regularly independently 

evaluate that the integrity of the methodology is being maintained, and that the approach is achieving the 

desired outcomes. 

An openness to both moderation and evaluation demonstrate a commitment to continuous improvement 

of the approach to staffing. Outcomes of these processes can then be used to advance the work 

programmes of DHBs and the SSHWU. 

What will we do to meet this goal? 

Strategic Objective 2 

Establish within the SSHW Unit the capacity and capability to operate a credible moderation and evaluation 

service through: 

i. designing a methodology for independent moderation of decision-making and actions within the 

CCDM Programme across DHB inpatient areas 

ii. designing a formal methodology for evaluating the implementation and effectiveness of the CCDM 

Programme within DHBs which will contribute to effective and efficient DHB operational 

performance. 
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Pillar 3 – Value 

Strategic Goal 3 
We will continue to develop methodologies, business processes, and learning opportunities to advance the 

use of safe staffing approaches to enable effective and efficient operational performance. 

This is important because: 

There continue to be critical areas of health service provision where the human resourcing is organised on 

intuition and history rather than valid information such as patient acuity. Changing this requires knowledge 

and understanding of the benefits of using evidence to determine the resource need. 

The value of the CCDM approach is derived from its evidence base and from the integrity of its 

methodology. To build on the existing value CCDM brings to the health sector, the methodology and 

supporting systems and processes need to continue to develop in both effectiveness and efficiency. 

What will we do to meet this goal? 

Strategic Objective 3 

Continue the development of the systems and tools to advance the coverage of CCDM through: 

i. leading the development of the CCDM methodology for community and integrated services, 

emergency nursing and peri-operative nursing 

ii. continuing the CCDM software development 

iii. designing and encouraging the utilisation of toolkits and other resources to assist with the use of 

evidence-based safe staffing approaches to promote innovation and improvement 

iv. facilitating purposeful Learning Collaboratives 

v. developing educational resources to support "frontline” leaders to advance the utilisation and 

effectiveness of CCDM, such as data literacy and change management. 

Strategic Goal 4 
We will work in partnership to strengthen the DHB/unions’ commitment to safe staffing approaches, and 

continue to improve the effectiveness and efficiency of the SSHWU. 

This is important because: 

Effective partnership is critical to safe staffing and healthy workplaces.  Partnerships can come under 

extreme pressure or even disintegrate.  Advice, facilitation, mediation, encouragement and support of the 

partnership can help increase the commitment and effectiveness of how the parties work together.    

The DHBs collectively fund the SSHWU through TAS.  Although the participating unions do not make a 

direct financial contribution they contribute through indirect support to the SSHWU.  For the 20 DHBs and 

each of the participating unions, this contribution carries a significant opportunity cost.  Therefore, it 

behoves the SSHWU to maximise the value the parties receive from the investment made in the SSHWU. 

What will we do to meet this goal? 

Strategic Objective 4 

Provide leadership and support to the DHB/union partnerships through: 

i. promoting the tools and processes available to support and develop the partnership 

ii. ensuring the partnership training programme remains current and relevant 

iii. offering facilitation or mediation to assist with decision-making. 
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iv. internal processes, especially the ways of working and how SSHWU workload is allocated and 

managed 

v. growing the research capability of the SSHWU team. 

Pillar 4 – Progress 

Strategic Goal 5 
We will intentionally partner with Māori and with sector agencies to support research and initiate 

development of safe staffing approaches to contribute to advancing equity, and the effectiveness and 

efficiency of service provision across the health and disability sector. 

This is important because: 

Inadequate staff levels can lead to preventable harm to both patients and staff, including contributing to 

inequities. Excess staffing does not necessarily contribute to improving either equity or the effectiveness of 

the services and will diminish the value the sector gets from precious health resources. There is a paucity of 

evidence-based resourcing models available for use in the health and disability sector, not just in 

New Zealand but internationally. 

New Zealand has over the past decade made significant investment in researching and developing a safe 

staffing approach (CCDM) for nursing. To maximise the return on this investment, we need to continue the 

development of this approach. Further, this work provides an excellent foundation for the development of 

staffing methodologies for the other health and disability sector disciplines, including exploring the aspects 

of the CCDM approach that may be transferable to other disciplines. 

What will we do to meet this goal? 

Strategic Objective 5 

Explore opportunities to extend CCDM across the health and disability sector and to develop other safe 

staffing approaches through: 

i. horizon scanning for best CCDM practices, and facilitate collaboration and sharing across DHBs 

ii. incorporating equity indicators for CCDM 

iii. developing the CCDM Programme consistent with the accepted equity framework 

iv. supporting research on safe staffing indicators, the effects of skill mix and service delivery models on 

quality of patient care and workforce satisfaction 

i. the relationship between nurse-sensitive indicators and incident of adverse events. 

 

Evaluation 
An evaluation approach will be developed for this Strategic Plan. Performance measures will be developed 

for each strategic objective. The Strategy will be evaluated against the pillars, strategic goals and strategic 

objectives and the evaluation will include “What success will look like” for each goal.  

 

 

 

 

  


